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Library’s History of Long Range Planning

The library has had two five years plans in place that have acted as guides and tools to assess, develop and monitor programs, services and collections at the Duxbury Free Library. In FY10, the library completed the last year of its second Long Range Plan. The former Director Elaine Winquist, anticipating her retirement in January 2011, submitted an update in November of 2010 to the Massachusetts Board of Library Commissioners that included an action plan for FY12 and the intention to begin the process of developing a new five year plan.  This update also functioned as a request for a grace period, since the plan had expired. The grace period was granted.

The library is committed to strategic planning, demonstrated by its move to the current renovated facility in 1997, the implementation of the Post Occupancy Evaluation in 2003, the development and on-going review of its Library Technology Plan.  In this third round of Long Range Plan development, both the POE and LTP will be revised and updated to reflect current conditions and intended improvements.

While the library is clearly committed to providing superior collections, services and programs that address the needs and desires of the Duxbury community, it has become an increasing challenge to meet all of its objectives. Staff reductions in the Technical Services, Circulation, Reference and Custodial Departments have prompted a careful review and assessment of current offerings. With this in mind, implementation of this new strategic plan will require a slight shifting of service and resource emphasis. 























Needs Assessment

This long range plan is intended to provide a strategic blueprint for service assessment and development at the Duxbury Free library for the next five years. Based on high overall usage statistics of library services and collections, a dynamic Friends of the Library organization, input from patrons, volunteers and citizens, it is clear that the citizens of Duxbury have high expectations from their public library. Citizens are very vocal and active. They make purchase suggestions and attend meetings.  They want access to a variety of library materials and services that include but are not limited to print books, e-books, downloadable audio books, up-to-date reference databases, online language learning, story times for children, young adult programs, author visits and educational lectures. Previous long range planning has determined that citizens expect cultural, educational, literary and recreational activities available for all ages. This round of planning expanded the concept of a Long Range Plan written from the citizen perspective, based on “service responses.”  For purposes of this plan, a service response is what the library offers to the community to fulfill identified needs.

The plan also provides a clear guide for the Director and her staff, the Library Trustees, and all associated groups including the Friends of the Library to focus their attention and efforts on the service responses emphasized for FY2012-2016. It provides clear direction for policy setting, budget development and program and service planning. It meets the Massachusetts Board of Library Commissioners requirement to maintain a current plan that addresses community needs and it allows the library to effectively focus its resources to meet those needs.

The plan was produced by a Planning Committee appointed to guide the study, provide input, to work with service responses identified by a larger community visioning group and to design goals which would then be forwarded to the entire Duxbury Library staff.

Committee members are:

Carl Meier, Former Member, Board of Library Trustees
Elaine Winquist, Director, retired January 7, 2011
Carol Jankowski, former Circulation Supervisor, current Director as of January 7, 2011
Paula Harris, Trustee
Laura Sullivan, Trustee
Kirstin Boothman, Library Associate
Holly Groelle, Resident
Karen Inglis, Resident and Assistant School Librarian
Yesugey Oktay, Resident
Colby Homan, Student, Duxbury High School






Description of Methodology

In the late fall of 2010, the Duxbury Free Library Board of Trustees appointed Carl Meier to chair the new Long-Range Planning committee. Carl Meier’s experience as chair of the last plan had particular appeal due to the administration transition that was to begin concurrently with the development of this plan. Director Elaine Winquist was retiring on January 7, 2011 and, the application process for a new Director was underway. Carl Meier had proven leadership and understanding of the process. Carol Jankowski joined the Long Range Planning Committee as a staff person and was ultimately hired as the Director, expanding her role in the organizing and writing of this plan.

In November 2010, Carl Meier and Elaine Winquist met to discuss the composition of the committee. Participants were selected from various community constituencies including trustees, staff, active library users, a high school student and a school librarian. Each person who was invited eagerly accepted. An initial meeting of the committee was held on November 11 to present an overview of the process. Each member received a copy of The New Planning for Results, A Streamlined Approach by Sandra Nelson, an American Library Association publication to be used as a guide.  Committee members were informed that their main task would be to devise goals for the library based on the community’s vision for the future of the community.

Seventy five people, representatives from every community organization and constituency were invited to attend a community visioning forum in December, entitled:  A Community Focus Group: Envisioning the Future of our Community. Thirteen people attended. Moderated by Cheryl Bryan, from the Massachusetts Library System, a brainstorming session was conducted. This session produced a vision of the Duxbury community 15 years into the future, library plusses and library deltas. Attendees were provided with the following list of Library Service Responses:

Basic Literacy
Business and Career information
Commons
Community Referral
Consumer Information
Cultural Awareness
Current Topics and Titles
Formal Learning Support
General Information
Government Information
Information Literacy
Lifelong Learning
Local History and Genealogy

 After discussion and explanation of each service response, Ms. Bryan led the group through a “forced choice” exercise to select the responses which would best fit the community’s identified view of the library into the future.

The group selected: (appear in order of top votes)

1. Commons
2. Current Topics and Titles
3. Information Literacy

In late December, The Long Range Planning Committee reconvened to adopt the service responses, draft a mission statement and begin brainstorming goals. This was accomplished. Each participant was also asked to submit goals under each service response which were integrated into a master list. This list was re-examined at another meeting and goals were finalized. 

This entire draft was then forwarded to the library staff. Library Division heads and the professional team were asked to assist in the development of objectives to meet the goals.  A lengthy list of ideas was generated, and shaped into the objective format. All staff members were invited and most participated in discussion and brainstorming of relevant activities that would assist in meeting the objectives. 

During this entire process, several additional ideas and suggestions from community members and/or staff were forwarded via email to the committee. All of these were given full consideration and most found their way into the plan.
























Service Responses and Mission Statement

The following service responses were identified and selected by Duxbury residents at a community forum, were ratified by the planning committee:

1. Commons
2. Current Topics and Titles
3. Information Literacy


1. Commons: A library that provides a COMMONS environment helps address the need of people to meet and interact with others in their community and to participate in public discourse about community issues.

2. Current Topics and Titles: A library that provides CURRENT TOPICS & TITLES helps to fulfill community residents’ appetites for information about popular culture and social trends and their desire for satisfying recreational experiences.

3. Information Literacy:  A library that provides INFORMATION LITERACY service helps address the need for skills related to finding, evaluating and using information effectively.





Based on the service responses, the planning committee developed the library mission statement:



The Duxbury Free Library provides a welcoming environment where people of all ages can pursue individual and shared interests. The library offers current topics and titles to help fulfill community residents’ appetite for information about popular culture and social trends. It provides resources and education to find, evaluate and use information.
 






Goals and Objectives

Service Response:  Commons: A library that provides a Commons environment helps address the need of the people to meet and interact with others in their community and to participate in public discourse about community issues.

Goal C1: Library users of all ages and with a variety of interests will enjoy a welcoming environment.

Objective 1: The entire Library and grounds will be visually reviewed from the patron’s perspective each fiscal year, for aesthetics and functionality; improvements and enhancements will be implemented where feasible.

   Objective 2: The staff will assess each page of Library website on an ongoing basis,
   covering the entire website annually, from the patron’s perspective, to improve access to
   the most-used information.

Goal C2: Library users will have the opportunity to make full use of the library facility and grounds for formal and informal sharing of information, community building, and pursuit of cultural, educational, and literary experiences.

  Objective 1: Complete phase II of the outdoor reading garden project by FY13.

  Objective 2: Study and explore the feasibility of re-creating the main entrance to the
  Library by FY17, in order to maximize outdoor Library space usable by the public, and to
  make the entrance more visible and easier to locate.

  Objective 3: By FY13, staff will assess current library space configuration for group
  experience and quiet experience, and propose enhancements to improve and expand both
  types of experience.

  Objective 4: Review the Library’s compliance with ADA requirements by FY13, and 
   re-visit compliance annually to ensure access for every member of the community;
   implement necessary changes.

  Objective 5: Develop and conduct a survey to determine patron needs for adaptive and
   assistive technology by FY15. 

  Objective 6: Explore the feasibility of providing a listening station for music on the Main
   Level, with an implementation goal of FY14.

  Objective 7: Explore the feasibility of providing a downloadable digital content station
  with an implementation goal of FY 14.

  Objective 8: Library users will be able to access e-mail accounts on the Main Level Adult
  Services area by FY13.
Objective 9: Explore the cost and potential funding of 21st century presentation equipment, for use by staff and the public, and purchase and implement if feasible.

Objective 10: Explore the cost and potential funding of game consoles for use in library programming, and purchase and implement if feasible.

     Objective 11: Explore ways to provide teens with access to time, space and technology to
      artistically create their own works of expression and collaboration.

Service Response:  Current Topics & Titles: A library that provides Current Topics & Titles helps to fulfill community residents’ appetite for information about popular culture and social trends and their desire for satisfying recreational experiences.

Goal T1: Library users will enjoy and benefit from a library that anticipates and responds to changing trends in current events and popular culture.

Objective 1: The Library will allocate at least 2% of its adult print budget to e-Books in FY12, and may increase this amount by at least 1% annually, subject to review and revision as appropriate.

Objective 2: Explore the feasibility of allocating at least 2% of all print budgets to e-Books by FY14.

Objective 3: Explore innovative and patron-driven ways to provide Reference service.

      Objective 4: A downloadable music service may be offered to library users by FY14.

Objective 5:  Establish promotion/marketing committee in FY12 including staff from every department.

Objective 6: Survey community demographics, and use the results to determine changes to library programming, beginning in FY14.

Goal T2: Library users will have access to a wealth of materials and engaging programs that stimulate their thinking, satisfy their curiosities, and expand their knowledge of culture and society.

   Objective 1: Each year, Division Heads will evaluate existing programs and develop a plan to implement changes or enhancements for the following year. 

Objective 2: The staff will annually explore, evaluate, and respond to circulation trends and implement changes when feasible.

Objective 3: The Director in cooperation with the FOL will evaluate fund-raising activities and revenue sources to augment new and emerging collections.

Objective 4: Expand the Library’s travel collection and increase its usage by FY15.

Service Response:  Information Literacy: A library that provides Information Literacy service helps address the need for skills related to finding, evaluating, and using information effectively.

Goal L1: Library users will have opportunities to explore and discover a variety of information sources.

Objective 1: Establish a limited collection of Braille materials in the adult and children’s collections by FY14.

Objective 2: Increase use of databases by 3% annually, beginning in FY13.

Objective 3: Develop a plan to annually review content and relevance of Reference Dept. web page and implement changes where necessary.

Objective 4:  Reinstate and update a quarterly “Mining for Research Gold” program, including a virtual component, by FY14.

Goal L2: Library users will be provided opportunities to evaluate and use information.

Objective 1: Develop and implement survey by FY14 to evaluate patron interest, use, and suggestions regarding e-Books and eBook devices.

Objective 2: Provide a Tech Talks program series beginning in FY12.

Objective 3: Develop instructions for eBooks and Overdrive and make available to patrons, review continually for accuracy.

Objective 4: Review Technology plan annually. 

      Objective 5: The library will investigate and evaluate emerging technologies on an ongoing
      basis, and will implement those that are affordable and most useful to library patrons.

Objective 6: Explore feasibility of providing a scanner for public use.

Objective 7: Library will continue to fully participate in and review annually OCLN membership activities, responsibilities and services.

Objective 8: A plan for Technology Core Competencies for Library Staff will be developed in FY12.
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